BOARD MEETING 11 AUG 2015 

MINUTES FOR APPROVAL ON 9/1/2015


[image: image1.jpg]



HUMBOLDT COUNTY BEEKEEPERS ASSOCIATION

BOARD MEETING MINUTES

11 AUGUST 2015 

Date: Tuesday, August 11, 2015
Time: 6:00 pm

Location: Café Marina Meeting Room, 601 Startare Dr, Woodley Island, Eureka (Exit off Samoa Bridge Hwy 255)
Board members present: Jamie Bucklin, President (707-845-3362), (jamiebucklin@yahoo.com, Janelle Bucklin, Treasurer (mommy2anni@gmail.com); Laurie Neville, Secretary (QMR_Bees@iCloud.com);, Brad Woodward (707 496-9707); Robin Gereck (bizzybawdy@yahoo.com), Justin Reeve (justinmreeve87@gmail.com)

Board members absent: Melissa Krein (Busymissybee@yahoo.com)

Public representatives present: John Winzler & Lynette Woodward

Action Items

1) Approved changes for Board Meeting Agenda of 11 August 2015 

2) Approved revised/corrected Board Minutes for 7 May 2015 

3) Approved Board Minutes for Tues, 4 June 2015 

4) Approved Sat, 20 June 2015 Auxillary Board meeting minutes

5) Treasurer’s Report (Janelle Bucklin): Ending bank balance at time of this meeting:  $5854.88. Discussion on organizing items presented for sale at future events with more board oversight to minimize waste, etc. (e.g. stickers and buttons sold well at BeeFest 2015, Though t-shirts in popular sizes sold well, there was a shortage of popular sizes however, and a surplus remains (19 of 50 t-shirts did not sell, cost being approx $850 for the 50 t-shirts). Inventories will be helpful to determine future sales at events of items, to optimize sales. It was suggested to appoint two individuals to handle merchandise at events.

6) Randy Oliver Workshop (Jamie Bucklin): 64 people attended the 30 July Thursday evening lecture, and 26 people participated in the workshop at fee of $60.00 each. Considering expenses, the cost of holding the workshop was less than $200.00. See specific Treasurer’s report for full detail. The workshop was considered a success. In addition, the lunch and refreshments coordinated by volunteers from the membership and Board was well received. 

7) Policy Review & Oversight Committee report – status of Bylaw review (J. Winzler & B. Woodward): The Board reviewed in a group editing session the newly drafted By-law document presented by public representative, John Winzler – we will continue this process at the next meeting (Review process reached page 5 of the document). Secretary, Laurie Neville was invited and agreed to provide the text on “Committees” for the document.

8) Issue was raised as to the insurance status of the HCBA: It was noted that as a 501c3 organization, insurance coverage is required at events, as opposed to when the Association was simply a “Club”. Suggested to contact American Federation of Beekeepers, Farm Bureau, Calif State Beekeepers Association and Nationwide to check options on insurance policies. There are ongoing concerns that a liability issue is a risk to the HCBA.

9) The Board was not able to address the 2015 Calendar of Meeting topics to confirms uggested and/or invited speakers/meeting topics for future meetings, set calendar. Confirm topic for September/October 2015 meetings.

10) Interest expressed in holding an annual “HCBA Appreciation Picnic” to acknowledge members, donors, etc. Future discussion on this was suggested.

11) Summer events status:  President Jamie Bucklin will approach Missy Bee with respect to coordinating a harvest event with the honey extractors. If she is not available to coordinate this, it was suggested that it not be held, and that members coordinate on their own to borrow equipment. Currently equipment is being held and managed by Dick La Forge. In his absence, Mary Ellen Boynton will manage loaning of the extractors on his behalf. 

12)  HCBA Board & General Meeting schedule

Board Meeting time has changed to Tuesday evening prior to the HCBA General meeting held first Thursday of each month at 6:00pm (approved) Regular location for the Board meetings to be confirmed. There will be no meetings in December. The dates for the Board Meetings through the end of the year 2015, are as follows and will be posted on the website for clarity to the members and public:

Board meeting on Tuesday, September 1, 2015,  (In advance of General Meeting on Thurs., Sept 3

Board meeting on Tuesday, September 29, 2015 (In advance of General Meeting Thurs., Oct 1)

Board meeting on Tuesday, November 3, 2015   (In advance of General Meeting Thurs., Nov 5)
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